
JUDICIAL AND PUBLIC SAFETY STRATEGIC PLANNING AND TECHNOLOGY COMMISSION 
April 27, 2017 

The Judicial and Public Safety Strategic Planning and Technology Commission met on Thursday, April 27, 2017 at 4 pm in 
the County Board Room, Building A, Kane County Government Center, Geneva, Illinois.  
 
PRESENT: JPSSPT Commission Chair Brown, Chief Judge Boles, Public Member Felton, Public Member Grom, Circuit Clerk 
Hartwell, Bar Association Representative Klein, Sheriff Kramer, County Board Chair Lauzen, County Board Member 
Starrett (4:15 pm), Public Member Wallers, Public Member Yoch 
 
ABSENT: Judge Barsanti, Former Chief Judge Brawka, Public Defender Childress, County Board Member Gillam, Chairman 
County Board Finance Committee Hoscheit, Chairman County Board Judicial & Public Safety Committee Martin, State’s 
Attorney McMahon, County Board Member Scheflow.   
 
ALSO PRESENT:   Director of Court Services Aust, County Board Member Davoust, ITD Project Manager Enright, CIO 
Fahnestock, Circuit Clerk’s Office CIO Lawrence, Court Administrator Naughton, Assistant Court Administrator O’Brien,  
 
 
Judge Brown called the meeting to order at 4:05 pm.  A quorum was not present.  A quorum was declared at 4:15 pm.   
 
Minutes of the January 19, 2017 meeting of the Judicial and Public Safety Strategic Planning and Technology 
Commission:  The minutes were approved by voice vote upon motion of Kramer seconded by Hartwell after Ms. Starrett 
arrived and a quorum was present.   
 
CMS PROJECT AND FINANCIAL REPORT AND PROJECT CLOSEOUT ITEMS:  Fahnestock distributed copies of the CMS 
project and financial report to the.  He reviewed the background of the project starting in 2010 through go live in 
December 2016.  He noted that the project budget estimated in 2013 was $10,655,688.  The total project cost estimated 
for the end of FY217 is $9,753,890.22.  This does not include any future costs for maintenance or development.  
Originally this project was expected to cost $12.6 million.  Fahnestock stated that Fund 127 is faced with cash flow issues 
this fiscal year and that an inter-fund loan was initiated to pay the bills until the revenue is received throughout the year.   
Most of the invoices came through at the beginning of the fiscal year at the time the system went live.  It is anticipated 
that at the end of FY2017 Fund 127 should have a balance of $2,884.  Fahnestock noted that remaining expenses for the 
current year include salaries, training, capital equipment third party software licensing, eCitation, and consulting.  
 
Looking forward to 2018 and beyond, it was noted that Tyler annual maintenance costs will be $430,000 and that there 
will be annual training and personnel costs.  Fahnestock stated that the goal is to move personnel out of the Fund 127 
budget going forward.  He noted that with limited funds decisions will need to be made and priorities set with regard to 
development projects and integrations.    
 
Fahnestock noted other items are in progress including ADR and statistical reporting, which is scheduled for October,  
the Harris & Harris collections project and a couple of others.   
 
Fahnestock stated that the first draft of the budget should be ready for review at the May meeting.   
 
Questions were entertained about Fund 127 and how much money would be available.  It was noted that Fund 127 was 
intended to pay for the Tyler court project only.  Fahnestock stated that choices will have to be made regarding 
priorities.     
 
Discussion was held about the personnel who are paid from the fund.  Fahnestock noted that project personnel are 
being moved from the Fund 127 budget into IT and other areas.  He noted that the expertise and knowledge base of 
these people will be valuable going forward so we want to keep that.  Fahnestock stated that these salaries were 
authorized for the project and the goal was to eventually move those personnel to an IT support model, although those 
details have not been finalized.  Fahnestock also noted that with regard to future maintenance costs, it is standard IT 
practice to negotiate maintenance costs and that will be done in future years.   



JPSSPT Commission Page 2 of 2 April 27, 2017 
 
 
Lauzen noted that considering the expanse of the project it was significant that it came within the expected cost and 
under budget.  It was also noted that the strategic decisions made by the Commission were exceptional seeing that Tyler 
was selected by the State and now recently Cook County.  It is also notable that Tyler has purchased New World which is 
the public safety system used by the Sheriff.   
 
It was also noted that the Circuit Clerk is behind in the collections of fees and this is now being looked into.   
 
Brown noted that going forward it was good to have a funding source for the maintenance costs and that having a 
system that will always be up to date and not have to be replaced is very good.  Boles commented that she is happy with 
the system.  Issues are being worked out, and the plan is to start having regular meetings to prioritize future projects.  
Hartwell noted that now that the foundation is in place work can begin on buildout and adjustments.   
 
Grom asked about identifying other areas of savings and efficiencies.  Brown noted that was something that we may 
want to look at and suggested reporting on that in December 2017 which is one year after go live.  Discussion was held 
on how to identify measurements and what tools would be effective.  Boles noted that although savings are usually 
measured in dollars, in this case the public benefit may not be able to measured in that way.  Discussion was held about 
improved workflows, less paper and more transparency.  It was also noted that users can now produce reports without 
having to ask the clerk for them and custom reports can be produced.  Brown asked Aust about how a move to their 
new system has created savings and efficiencies.  Aust noted that in their old system erroneous counts and numbers 
were being produced.  They then moved to Excel and doing things by hand to get more accurate numbers.  Capita has 
just been implemented, and as a result it’s hard to tell right now, but it was noted that by having accurate numbers they 
were able to raise revenues by $2.1 million.  It was noted that the savings was not in time for data input but in better 
reporting.  Discussion was held about frequency of reporting, and it was suggested that it might be best if the justice 
partners look at the measurements that they feel would be best to track and quantify.  Kramer noted that in public 
safety time is an important issue for his office as well as clean data.  Brown requested that at the next meeting an 
agenda item be included for the judicial partners to discuss what performance measures they would like to use for 
future reporting and to provide the Commission with an update on that.  Boles agreed.   
 
 
SET NEXT MEETING DATE:  The next meeting date will be May 25, 2017. 
 
NEW BUSINESS:  Boles introduced Kim Klein as the new Commission member representing the Kane County Bar 
Association. 
 
The meeting adjourned at 5:05 pm by motion of Hartwell seconded by Grom.  By voice vote the motion carried. 
 
Barbara Garza 
Recording Secretary 
 
 


